
ARA Board Meeting Minutes 

Date: March 29th, 2026 

Duration: 1:00pm – 2:30 pm 

Location: Antigonish Credit Union Community Meeting Room *Virtual Meeting Link Provided* 

In Attendance: Dave MacNeil, Tim Handforth, Dan Doiron, Sandy MacLeod, Liam Fulmore, Ken MacAulay, Leo 

Callahan, Don Wescott (virtual) 

 

1. Call to Order by Tim Handforth at 1:00 p.m. 

 

2. Approval of agenda motioned by Dave, approved Sandy  

 

3. Adopt minutes from last meeting motioned by Dave, approved by Sandy 

 

4. Presidents Report: 

 2026 regulations for West River unchanged, we’ll keep trying 

 Cameron Lake- Tim to order new floats as the old ones aren’t efficient. Cost will be in the $3000 

range. Inland Fisheries has a grant for accessible fishing sites and Allison is going to check into it. A 

sign regarding weight restrictions might be appropriate. 

 

5. Treasurers Report- No update since our last meeting. Treasurer should have full report for our AGM. 

 

6. Activities report: 

 Salmon dinner on Oct. 17th, MacKay room at St.F.X.U. It’s a twentieth anniversary for ARA, we’re 

looking for old pics, newsletters, stories, etc. 

 Fishing derby- June 6th or 7th, no further update just now. 

 Fly tying- concluded for this winter, very successful, great turnouts. Dave to order Six new fly tying 

kits.  

 River restoration- we’re going to do forty structures in Antigonish County. Very busy summer in 

conjunction with MacInnis Natural Resources.  

Funding update- $40,000/annum for next three years, Clean funding 3 positions of fifteen weeks each. 

NSSA Will be releasing their funding figures for Adopt A Stream around mid April. 

 Brood Stock - Tim will be looking into that. 

 Funding Update:  The only confirmations were received were the FCAS ($40K per year for the next 3 

years), Clean (3 summer positions funded for 15 weeks each). To date, I have sent in applications to 

Adopt-A-Stream, ECO Action, Canada Summer Jobs, DFO Habitat Stewardship Program, NS ACCESS-

Ability program (Cameron Lake Floats), Town of Antigonish Community Grants, County of Antigonish 

Partnership Grant. Funding applications I am working on: Cabela's, Eco Canada Wage Subsidy, NSSA, 

ASF.  

 River Restoration Update:  ARA's projects will include 40 structures between South River off the Argyle 

Rd and West Pomquet River near Glen Roy Road in St. Andrew's; ARA's contract work with MacInnis 



Natural Resources will be in Pomquet River and through several tributaries to the St. Mary's River. It 

will be an extremely busy season, but having the contract work will be a huge benefit to keep funds 

flowing in.  

 Meeting at CMM Office - Gulf Watershed Group Collaboration 

i. Groups in attendance: ARA, Pictou County Rivers Association (PCRA), North Shore Rivers 

Restoration Association (NSRRA), Inverness South Anglers Association (ISAA), ASF Matt Russel, 

NSSA Nick MacInnis, CMM 

ii. COSEWIC Listing discussion: Matt Russel made the point of consultations will be held during 

DFO decision process before adding Atlantic Salmon to the Species at Risk Act (SARA) AND 

COSEWIC is only using 10% of available data to inform their decision on the new 

"endangered" listing of Atlantic Salmon which is concerning. Nick MacInnis said that the Gulf 

groups could work together to develop a professional report with electrofishing and other 

biological monitoring data to publish for public access that would provide evidence to counter 

the narrative DFO is tying to use to justify potential "endangered listing" of Atlantic Salmon. 

Victoria Maxwell (CMM) said that CMM's involvement will also boost credibility for this type 

of report. NSSA will host a workshop to ensure all groups are using the same protocol for 

collecting and analyzing data.  

iii. Gaps in Gulf Region: River John (Pictou), Tracadie River (Monastery); Nick said plan around 

Gaspereau returns because if there is more Gaspereau in the rivers it increases biomass in the 

rivers and will result in less predation of juvenile salmon/smolts leaving river (term = pray 

mixing); if groups continue to be denied efishing permits we will all have to figure out a way to 

collect biological data and estimate populations. 

iv. Warm Water Issues: Matt Russell (ASF) mentioned a watershed group approach for educating 

folks on the rivers about water temperature and the stress it can cause fish - place signage at 

popular pool to ideally target casual anglers and buy cheap water thermometers attached to 

signage so folks can check water temperature themselves and then make the decision to fish 

of not (helping to educate folks). 

 

7. New Business: 

i. May 7th, Scale of Change at Schwartz auditorium. A lot of nice raffle tickets have arrived from 

Hooke. Tim buying an annual salmon trophy.  

Species at risk, basically sit and wait for hearings. Index river is Miramichi so that’s not good 

for us. 

ii. Warm water protocol still a contentious issue for Margaree. 

iii. Four H dates will be April 12th  for casting lessons at St Andrews fire hall and June 7th for 

fishing. 

 

8. Next meeting AGM on April 26th, election of executive members. 

 

9. Meeting adjourned at 14:30 pm 


