ARA Board Meeting Minutes

Date: March 1%, 2026

Duration: 1:00pm — 2:22 pm

Location: Antigonish Credit Union Community Meeting Room
*Virtual Meeting Link Provided*™

In Attendance: Tim Handforth, Allison White, Dave MacNeil, Liam Fulmore, Sandy Horne, Sandy
Macleod, Chris Chisholm, Gerry Doucet, Dan Doiron, Steve Clapperton, Damien Welsh, Malorie
Crispo

1. Called to Order by Tim Handforth at 1:05 pm

2. Approval of Agenda, motion to accept the agenda with the addition of DNR response, Damian’s
Film Festival, Town request RE Right’s River flooding, moved by Ken, seconded by Sandy H.

3. Adopt minutes from last meeting; motioned by Ken, seconded by Sandy M.

4. President’s Report:
> The FCAS/NSSA Atlantic Salmon Symposium is scheduled for March 10-11 in Truro. The
ARA base crew will attend, and Tim hopes to attend for one day.
> The ARA is still having issues with e-transfers. Tim asked that no one use this function
until he gets the issues cleared up.

5. Treasurers Report was emailed out, no questions.
> Town’s contribution arrived and has been deposited.
> Sandy H asked if cutbacks at government level would have any effect on summer
activities. Allison isn’t sure but indications are next year may be impacted.
> There was some discussion on long-term planning and having funding applications over 3
years to allow better planning.

6. Activities Report:

> Dinner: Allison, Ken and Dave meet to discuss plans to add 20-year celebration features to
the weekend of the dinner.
Fishing Derby on schedule
Fly tying continues despite our Monday storm cycle

> River Restoration: Allison reported that funding applications are out and responses should
begin to return in the next few weeks.

> Brood Stock Collection no update



7. New business:
> Damian reviewed the criteria for the Orvis International Film Festival. He has booked 17
April at the Schwartz Auditorium for the event. Damian’s plan is to seek sponsorships and
ticket sales. He would like to make the ARA the beneficiary group for some of the funds
raised. No financial support is required from ARA. In return the ARA would agree to be
named in promotional materials. Any promotional materials generated will be submitted
for the ARA approval. Damian thanked the group and left the meeting. A lengthy
discussion followed. The idea of a fly-fishing film fest was seen as a positive thing to
promote the sport as well as conservation activities and the role of small groups like the
ARA. The conflict with the Hooke event was discussed. The effect of fund raising using the
ARA brand and the potential of overloading our traditional dinner supporters was
discussed. There was discussion concerning the lack of clarity over funds raised, expenses
and problems arising if costs were not covered. The consensus was that Tim would seek
clarification from Damian and bring Damian’s responses back to Directors for discussion
and a decision. Tim offered to include anyone who had questions in the discussion with
Damian or for them to forward their questions/concerns to him before the meeting.
> Allison will forward the trailers for films available for the Hooke Scale of Change to
Directors. Directors will preview the films, making their choices keeping running time to
around 1.5 hours. Directors can let Allison know their preferences and perhaps a short
virtual meeting will be held to finalize our selections.
> Tim proposed that an annual trophy be purchased to recognize the angler who catches
the first salmon of the season on West River. This may generate some interest in early
season fishing and promote angling and the work of the ARA. There was agreement and
Tim will investigate getting a trophy and developing the criteria.
> There was some discussion of the designation of Gulf Atlantic salmon as endangered and
the implications of a SARA designation.
> The Learn to Fly Fish 4-H program begins Sunday March 8 with fly tying, then April 5 with
fly casting and onstream sessions June 7.
8. Other Business:
> The Town and County are interested in some flood mitigation proposals for the Right’s
River. Tim, Allison and Nick will follow up on this.
> The DNR reorganization and staff cuts were discussed. The ARA will follow the lead of the
NSSA in responding to the provincial decision.
> There was discussion about the proposal to open the West River fishing season in April.
The concern is that making it open to other gear than fly fishing creates some potential
problems. The proposal will be in this year’s Anglers Handbook and it’s not known what
the actual wording will be. Individuals and groups would then have a year to respond to
the proposal before any changes are made.
> Tim reminded folks that all Executive positions are open for nominations on or before the
AGM April 26. Please contact him if you are interested or have a nomination.
9. Meeting adjourned 2:22



