ARA Board Meeting Minutes

Date: January 18™, 2026

Duration: 1:00pm — 2:07 pm

Location: Antigonish Credit Union Community Meeting Room
*Virtual Meeting Link Provided*

In Attendance: Allison White, Sandy MaclLeod, Tim Handforth, Dave MacNeil, Darryl Murant, Liam Fulmore, Ken
MacAulay, Leo Callahan, Dan Doiron (virtual)

1. Callto order by Tim Handforth at 1:00p.m.
2. Approval of Agenda, motioned by Dave MacNeil, seconded by Ken MacAulay
3. Adopt minutes from last meeting, motioned by Sandy Macleod, seconded by Dave Mac Neil

4. Presidents report:

> Cameron lake accessibility: Inland fisheries has issued new accessibility guidelines; our site satisfies all
requirements. Purchase of new floats was approved, Tim checking for any available grant money to
assist. Thinking of putting some signage on Hwy.#7 to assist in way finding. Looking at ways to reduce
signage at site, Dave mentioned there’s a new fund available through Inland Fisheries for accessible
sites and will check on that. Nick mentioned the county may have some funds available as well.

> Funding this year will be tighter, NSSA cut back from $35 to $10,000 because of lack of funding made
available to them.

> Tim suggested we get some business cards made up for field crew, Allison will look into that.

5. Treasurers report: Chris in Spain. Briefly, we are financially healthy at this point. Nothing outstanding.

6. Activities report:

> Salmon dinner to be held at St.F.X.U, MacKay room on Oct. 17th. Dave and Gerry discussed having a
trip organized as a major bidding attraction and possibly doing a mail out on the larger auction items
to stimulate a bit more interest, and possibly open online bidding on the five larger auction items.
Dinner committee will begin meeting in August.

> Fishing Derby: Unfortunately, Inland Fisheries doesn’t have any fish available for stocking, but
hopefully we have a good survival rate from last years stocking. Permits have been approved, and
insurance provided by Inland Fisheries. We'll be looking for volunteers later in May.

> Fly tying: 14-15 people showed for the first session, quite a lot of newcomers, some females who
were at the casting classed and last years derby.

> River restoration/funding applications: in October, a lot of sites visited on the South, West, and
Pomguet to help determine a plan for the next couple of years. Watershed plans have been
developed for West and South and almost done for Pomquet. This year several sites will be done on
Argyle Brook, West Pomquet, and looking for more tree planting sites and bank stabilization sites. All
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former tree planting and armour rocked sites will be revisited. Crew may be contracted to St Mary’s
again this year. Continuing work with Nova Scotia Invasive Species Council doing EDNA sampling at
selected sites. All traditional sources of funding have been applied for. Aiming for $280,000 in project
funding. Water temps improved slightly, adjacent completed work sites, fluctuation less extreme. A lot
of channelized areas due to bridges and farming, both detrimental.

> Brood stock collection: Has been a bust on South the last couple of years.

> Discussion around having salmon season adjusted according to conditions. Also, having West open
April 15th is being discussed, from Addington Forks down.

New business:
> May 2026- Scale of Change- Allison in contact with ASF, they’re open to us hosting again. We will
handle ticket sales this year. Advertise on web site. Maybe comp. a few 4H kids and their parents or
chaperones. $20 to attend seems reasonable. Date Thursday, May 14th tentatively. Venue to be
decided later. Parking to be investigated. Students will be gone for the year so there shouldn’t be an
issue.

Other. Fish Talk with Friends on Feb. 17th from 7-9p.m. primarily regarding research in NS. Very informative
and interesting. Through Inland Fisheries.

Election of Executive Membership in April at next AGM
Next meeting Feb.22nd. Ken will send letter of thanks to Credit Union for using room. We will try to put a lot
of the signage at Cameron Lake on one or two signs. Check the possibility of putting some trails around

Cameron Lake, possibly in December.

Meeting adjourned at 2:07pm.



