ARA Directors Meeting

Date: Nov. 2, 2025

Duration: 1pm- 2:40pm

Location: A.H. Roy Building (Meeting Room)
*Virtual Meeting Link Provided*

In Attendance: Tim Handforth, Dan Doiron, Sandy Horne, David MacNeil, Allison White, Gerry Doucet, Ken

MacAulay

*Regrets; Don Wescott, Leo Callahan, Chistine Hanlon, Jim Lerikos

1. Call to Order: 1:12 pm

2. Approval of agenda: moved: Ken MacAulay, seconded: Dan Doiron motion carried

3. Adopt minutes from previous meeting: moved: Gerry Doucet Seconded: Ken MacAulay motion carried

4. President’s Report:

Tim reported on a busy season for the ARA. Another successful fly-tying clinic was delivered this
winter and spring. The ARA also partnered with the local 4-H to do a series of fly tying, fly casting
and in-the-water fishing sessions.

This spring in conjunction with the ASF and Hooke we hosted the Scale of Change Film Festival at
the Schwartz Building on the ST.F.X. campus.

On June 6 a very well-attended Family Fishing Event was held at the Cameron Lake Accessible
Site.

In October the ARA partnered with Eskape Anglers to present a Spey Casting Clinic led by Neil
Houlding. The following weekend the ARA presented a Learn to Fly Casting Clinic for Women with
instruction by Neil Houlding.

The floating dock and ramp at Cameron Lake were removed for the winter.

Tim met with Andrew Lowles, NS Department of Inland Fisheries, to discuss a change in the
opening of angling on West River to April 15 from the current May 15. Work on this is ongoing.
Tim reported that the field crew had a busy and productive season of river work.

5. Treasurers Report:

Christine is working on report, Tim will forward the updated statement when received. Discusion:
Dan discussed the possibility of creating an endowment fund. Ken offered that it is difficult for
small organizations.

6. Activities Report:

Salmon Dinner: St.F.X.U. Oct.17, 2026

Fishing Derby: We will continue the June Family Fishing Event. Some discussions followed
concerning reviving the February Derby. Allison will apply for a permit, and we will monitor
conditions as the winter progresses.

Fly tying: David will continue this year; AH Roy building starting Monday Jan 12, 2026



o Newsletter: no volunteers
e River Restoration: Allison reported that the crew had finished all data and temperature probe
collection. HSI data completed and compared to previous seasons showing positive change.
Over 5000 trees planted in riparian and abandon agricultural zones.

o The crew did maintenance over 200 structures.
o 37 installed structures in Antigonish rivers. 147 structures in St. Mary’s River tributaries.
o Woods ban did not affect too much as crew was ahead of schedule. Local DNR wouldn’t

issue permits but allowed work on private lands with restrictions and fire suppression
equipment. Dan asked if we should develop a fire protocol. Allison said one has been
developed.

o No electro fishing due to DFO refusal to issue permits. Local groups, NSSA, ASF are
developing an approach to DFO to address issues.

o Redd surveys will begin this week. Beaver dams will be notched if needed. Permits
needed.

o Tim raised the issue of first aid training. Allison replied that ARA and PCRA are pursuing a
Wilderness First Aid training session for both associations. Numbers and shared costs

o Allison is looking at SPOT for field phone service. Ken suggested that Rogers is offering a
similar service.
New field tablets were donated by the Confederation of Mainland Mi’kmag.
The ARA is also developing a partnership with the NS Invasive Species Council doing e-
DNA sampling and ongoing training.

e Brood stock collection: Salmon and trout collection cancelled due to water conditions.

7. New Business
e Dues payment through SQUARE on refreshed ARA Website

8. AGM 2026: Search for new executive members and directors encouraged. Some discussion followed on
ways to recruit and encourage young members to step up to leadership roles.

9. Next Meeting: TBD
10. Motion to adjourn: Gerry Doucet

11. Meeting adjourned at 2:40pm



