
ARA Annual General Meeting Minutes 
 
Date: April 27th, 2025 
Duration: 1:00pm-3:00pm 
Location: East Coast Credit Union Community Room L2 
*Virtual Meeting Link Provided* 
 
In attendance: Liam Fulmore, Ken MacAulay, Sandy Horne, Sandy MacLeod, Tim Handforth, Dave MacNeil, 
Dan Doiron, Allison White, Charles MacInnis, Don Wescott, Darryl Murrant, Andrew Haskett, Jerrod 
MacKinnon, Leo Callahan, Christine Hanlon, Nick MacInnis (virtual) 
 
1. Call to order at 1:05 p.m. 
 
2. Approval of agenda- Motioned by Chris seconded by Dave 
 
3. Adopt minutes from last meeting- Motioned by Chris, seconded by Sandy Horn  
 
4. Presidents Report: 

• Upcoming film fest May 14th  

• June fishing Derby - June 7th Allison will be soliciting food and donation asking with anticipation 
of 75 in attendance. The permit is for Cameron and Gillis Lake. Volunteers welcome. More on 
that closer to June 7th. 

• Youth learn to fish with 4H 

• Allison and Deirdre May organize a women’s fly-casting seminar for September  

• Cameron Lake accessibility ramp has been installed 
 
5. Treasurers report: 

• The year-end balance sheet shows a healthy surplus. Recommended that we put some of the 
surplus aside as a cushion in the event we don’t meet all our funding targets. We will retain 
$50,000. Dan suggested these funds could be put in an interest-bearing account. Financials 
approvals motioned by Ken, seconded by Sandy MacLeod. Financials are available on the ARA 
website. 

• The operating budget was presented by Allison. Three returning employees. Three students start 
this year. Allison presented us with a very informative review of this season’s upcoming schedule 
which appears to be very busy, alot of planning and hard work. Thanks to all involved. Part of the 
summer will include contract work with the SMRA . Interestingly, some of the structures placed by 
ARA have lasted 30-40 years! Impressive!  Safety courses for ARA crews for chain saw use, etc. 
have been and shall be conducted. Nick informed us that DFO has denied a permit for electro 
fishing to all associations this year. NSSA and ASF will be drafting a letter of concern to DFO as this 
denial takes away from our ability to monitor the success of various projects. A copy of the letter 
will be sent to ARA and we will send out a letter of concern as well. Darryl will check with Inland 
Fisheries. 

 
 
6. Activities Report 

• Salmon dinner will be held at the MacKay room, St. FX 

• Fishing Derby on June 7th 



• Newsletter - looking for a volunteer to take on this role 

• River restoration- Allison presented a very detailed and informative analysis of the upcoming 
season. 

• Brood stock collection- will be on the South River for 2025. 
 
7. New Business 

• Membership dues can be paid online using a program called  STRIPE. Dan will look into changing 
over to the Square system. Thanks Dan.  

• Fishing with friends’ program- Tim talking with Steve regarding getting some aquariums in 
schools. Tanks and chilling units may be available from NSSA from their discontinued program in 
HRM. A lot of headaches involved in implementing any of these programs. Insurance, liabilities, 
volunteers, etc. 

 
8. Other- Egg Mtn. Wind farm. All these projects are extremely damaging to the environment with road 
building, stream crossings, cutting transmission lines, clear cutting, etc. Species at risk in terms of moose. 
Presentations by developers are not adding up in terms of biomass required and what is available. 
Massive projects, not feasible, very questionable, and developers presenting very evasive answers. 
 
9. Board members- Will remain the same unless anyone wants to put their name forward. Current 
members are- Gerry Doucet, Liam Fulmore, Chris Chisholm, Dave MacNeil, Ken MacAulay, Don Wescott, 
Sandy MacLeod, Sandy Horne. 
 
10. Next meeting date to be announced later.  
 
11. Meeting adjourned at 14:00 

 

 

 

 

 

 

 

 

 

 

 

 



Antigonish River Association      

2025 BUDGET       

      

FUNDING SOURCES      

Nova Scotia Salmon Association  

                 
35,000      

NSSA - Adopt A Stream  

                 
25,000      

Atlantic Salmon Federation  

                 
25,000      

Foundation of Conservation for Atlantic Salmon  

                 
38,900      

Clean Foundation  

                 
15,876      

Town of Antigonish  

                 
10,000      

Canadian Summers Job Program  

                   
5,017      

Contract Revenue (SMRA)  

                 
43,100      

Antigonish River Association   

                 
33,745      

TOTAL FUNDING SOURCES    

 $    
231,638   

      

PROJECT EXPENDITURES      

Personal Cost:      

Wages   

               
171,340     

Federal Remittance Charges  

                 
10,229     

Project Site Travel  

                 
12,000     

Total Personal Cost  

              
193,569     

       

Expenses       

Restoration Project Expenses  

                 
22,970     

General Supplies  

                   
3,724     

Office Supplies  

                      
975     

Cameron Lakes: Dock Install  

                   
1,500     



Dinner Seed Money   

                   
5,000     

Promotional Material   

                   
1,200     

Fees/Licenses  

                      
800     

Insurance  

                   
1,200     

Service Fees  

                      
700     

Total Operating Expenditures  

                 
38,069     

       

TOTAL EXPENDITURES    

          
231,638   

      

 


