ARA Board Meeting Minutes

Date: February 23, 2025

Duration: 1:38pm —3 pm

Location: Antigonish Credit Union Community Meeting Room

*Virtual Meeting Link Provided*

In Attendance: Sandy Horne, Sandy MaclLeod, Tim Handforth, Dave MacNeil, Deirdre Green, Jim Larekos,
Allison White, Darryl Murrant, Ken MacAulay, Baily Randall
Leo Callahan

1. Callto Order by Tim Handforth- 13:38

2. Approval of agenda- motioned by Ken, approved by Dave

3. Adopt minutes from last meeting-- motioned by Dave, approved by Sandy

4. Presidents report

Upcoming film fest- later in meeting

June fishing derby will be dealt with later

DFO Striped bass / salmon advisory council meeting- Tim and Dave listened in, discussion on
complexity and confusion of rulings. Regarding salmon, any action taken in Miramichi won’t
necessarily apply to full Gulf region. DFO wants to maintain significant spawning numbers for
striped bass. Talks of expanding commercial fisheries for First Nations which would be positive
in maintaining a balanced approach between striped bass and salmon. For salmon, DFO
entertaining the idea that seasons be delayed to May 15th on River Phillip, Wallace and
Margaree because of abusive Kelt fishing. NSSA not in favour as It could mean more
concentrated fishing in a shorter period and will draft a letter suggesting there are better
ways to deal with the issue. A properly funded salmon strategy that doesn’t alienate smaller
or individual groups would be more appropriate.

Next meeting will be AGM and names can be brought forward for anyone who wishes to
become a member.

5. Treasures report- financial report has been sent to the board for review.

Salmon dinner grossed $49,000-net of $32,000

With grants the ARA is in really good financial shape.

Funding from Eco Action for work on Ohio River and presentations to local Govt., municipal
and town councils by Allison and Baily.

Allison applying for funding from approximately ten different sources for this year.



6. Activities Report

Salmon dinner- tentatively going to St.FX for 2026. Decision to be made conclusively at next
dinner committee meeting.

Fishing Derby- Allison has the permit and it will take place on June 7th. Permit

applies to Cameron and Gillis lakes.

Possibly looking into a women'’s fly fishing / casting session this year.

Fly Tying- very successful and well attended with various instructors. Thanks to Tim, Dan, Dan
for sharing their time and expertise. Thanks to AH Roy for the use of their facilities. Sessions
are complete for this year.

Newsletter- no updates

River restoration- Allison has pretty well covers already

Brood stock- no recent updates

Membership- Ken has become lifetime member- thanks Ken. Membership are due at this
time. Pay online is best. We have around eighty members.

Ken mentioned several video presentations from Inland Fisheries that he attended, science
based projects paid for by their Inland Sports Fishing Fund. Very interesting and informative
and Ken suggested we put out a reminder next year.

7. New Business

ARA-ASF Palm Film fest, May 14th, Mulroney Hall, St.F.X.U. ASF partnered with Salmon
Quebec and Hooke to host this year. Most films in French but subtitled. Some documentary
films included. Option to showcase some of ARAs work as well. Ticket sales profits will go to
ARA, ASF will host. May 14th, details to follow, most likely at Schwartz’s building at St. FX.,
ticket price of twenty dollars. We may have a silent auction set up as well. Our dinner patrons
should be advised as well as other local associations and watershed groups.

Darryl was approached by the fish hatchery to see if ARA might be interested in doing a fish
friends program. Good idea and Darryl will follow up with Steve at the hatchery. Darryl and
Allison will be seeking info and will update us later. Deidre will be in contact with various
people who have expressed interest in a program as well.

8. Other- Allison and Baily did a demo of their power point presentation on the Ohio River work

completed last year. Very interesting and well presented. This power point will be presented to local
govt, town council, county council, and a public presentation as well. Ten-minute presentation.
Excellent job, many thanks. Posters with dates etc., will be placed in town and on the ARA web site as

well.

Next meeting date AGM. TBD

10. Meeting adjourned at 15:00



