ARA Board Meeting Minutes

Date: January 19", 2025

Duration: 1:30pm-2:30pm

Location: Antigonish Credit Union Community Meeting Room

*Virtual Meeting Link Provided*

In Attendance: Ken MacAulay, Dave MacNeil, Sandy MaclLeod, Allison White, Sandy Horne, Tim Handforth,
Leo Callahan, Gerry Doucet (virtual)

Call to order by Tim Handforth at 1:30pm

Approval of agenda- Motioned by Ken MacAulay, seconded Dave MacNeil

Adopt minutes from last meeting- Motioned by Sandy MaclLeod, seconded Dave MacNeil

President’s report- nothing pertinent to report at this time

Treasures report- Treasurer out of the country at this time Accounts are healthy and in order.

Activities report:

Salmon dinner- 2024 was very successful. Dinner committee has met and is discussing the
possibility of venue change to St. F.X. for 2026 for our 20th anniversary. Discussions are
ongoing with seating, costs, profits on the table. A lot to be discussed when Gerry returns and
we have a full committee meeting, pros and cons will be ironed out. Venue will have to be
decided by spring.

Fishing Derby- no update on that and we’ll be looking at holding it in June on the Provincial
free fishing day.

Fly Tying- has resumed, Monday nights, 6:30 pm at AH Roy building. Last session was well
attended- various tiers will instruct this year as Dave is unable to instruct due to personal
injury.

Newsletter- Dave has stepped-down, so if someone is interested in stepping up, please do so.
We would like to have someone in place sooner than later.

River Restoration- ARA was granted $50,000 from Federal Gov. under their Eco Action
Program. Significant restoration was completed on the upper Ohio River. Money went to
wages, mileage, signage, professional printing of reports. $4000 of that will go to some multi
media company to create a short informative presentation. James Smeaton will be working on

that and we hope to have a couple of presentations. A couple of community sessions will be



set up to show what ARA does, what structures are involved in restoration, and the people we
are partnered with. Those presentations will have to be done by the end of March as that is
part of our agreement with the Federal Government. Will partially be power point photo and
graphic presentation, oral commentary and the floor open for questions.
Ken suggested that we do a presentation to Antigonish town council to educate them on the
benefits of the work performed by ARA. This would help justify the funding they are giving us.
The work done on the Brierly has greatly assisted with town flooding issues as well as work
done on the Right’s River. They should be made aware of these facts. Nick may be able to line
up county council as well. We could also do a short presentation with the 4H club tying group
as well. When talking with town and county councils, we should present them with copies of
the latest ASJ which contains a feature article on some of ARA’s restoration work. Allison will
reach out to the St. FX Aquatic class as well, as they are aligned with the work ARA is doing.
Everyone is welcome to help with the presentations.

e Brood Stock- last couple of years have been not so successful and efforts may be

concentrated on Pictou County next year

7) New Business:

e The computer being used by Allison doesn’t have sufficient processing capabilities for having
several windows opened at once, for mapping, graphics, etc. Allison has talked to Computer
Connections and they will be quoting her on the cost of what she requires. The current
computer can still be used by field crews for data input, etc. Allison will provide us with a
guote from Computer Connections shortly and a decision will be made accordingly.

e Other- DFO Striped Bass Advisory Council meeting coming up on the 29th. 6:30.

The Gulf Atlantic Salmon Advisory Council Meeting will be on February 5th, 6:00pm, at the
Pictou County wellness center in Stellarton.

Dave will share virtual links for both.

8) Next Meeting- at the end of February, Tim will announce later.

9) Meeting adjourned at 14:04.



