ARA Board Meeting Minutes

Date: December 1%, 2024

Duration: 1pm-2:30pm

Location: Antigonish Credit Union Community Meeting Room

*Virtual meeting link provided*

In attendance: Tim Handforth, Allison White, Christine Hanlon, Sandy Macleod, Sandy Horne, Dave
MacNeil, Liam Fulmore, Dan Doiron (virtual), Leo Callahan, Darryl Murrant

1. Call to order at 1:00 pm by Tim Handforth

2. Agenda approval Christine Hanlon, seconded by Dave MacNeil

3. Minutes from last meeting adopted

4. President’s report

5. Treasurers report:

Biannual salmon dinner very successful, we made around thirty thousand. Income statement for
the year April 1st to October 31st as per the statement submitted.

Cabela’s provided us with a $15,000 donation.

Allison gave us a detailed explanation of our funding.

Christine in conversation with Sisters of St Martha’s who are interested in social interaction and
environmental interests. She will be having further discussions with them. They have a huge
foundation. Many generous donations received this year at the dinner.

6. Activity reports:

Dave Thanks all for their efforts regarding the dinner. Some things discussed in the debrief which
need tweaking prior to next dinner. An electronic thank you will be sent out to all donors for the
dinner. Christine will look after distribution. Venue plans, etc., are in the works for 2026 which will
be our 20th anniversary dinner. Committee already working on some special features for that one.
The wine cooler proved to be an excellent and popular addition to the dinner.

Fishing Derby- Will be held in June as the last few winters have proven to be a bust. We should
consider renaming the event to something sounding more family friendly as opposed to a
competition. Dates to be determined later on.

Fly Tying- Scheduled for January at AH Roy.

Newsletter- Should be going out around Dec.15th. This will be Dave’s last news-letter. Discussion
for the next general meeting.

River Restoration- Allison gave a thumb nail sketch of work completed in 2024. Crews did 60,000
square meters of habitat restoration. 1700 meters on North Rights. Did a lot of this project in
conjunction with CMM. 140 trees planted as well. 160 tons of spawning gravel hauled in to the
James River spawning areas. Electro fishing showed fairly high density of salmon fry, trout and
parr. On the upper Ohio, installed 22 structures and planted around 600 trees. Electro fishing has
shown a significant increase in parr and fry densities since structures put in place. A fair bit of



machine work done on South River as well. All crew members, new and old proved to be
excellent. Beaver dam notching was crazy. A couple of areas will have signage erected where they
will be publicly visible.

e Brood stock collection- Water too low, or too high, unsuccessful.

7. New Business:

e Pictou County Rivers Assn.- Pickerel fishing season. They would like to fish pickerel year-round in
Hunter and Beaver lakes. Inland Fisheries is trying to discourage illegal introduction of invasive
species. Motion by Tim, seconded by Dave, carried to support them, catch and kill year-round.

e Other- tree planting Dec 3rd South River tidal pool

e Next meeting- mid January, 2025

8. Meeting adjourned at 2:30pm



